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Abstract 

The application of good governance rules is of great importance to public and private sector 

institutions, especially for companies listed in the financial markets, as they constitute an 

important element of the company's evaluation, and a reassuring factor for investors, which 

leads to gaining the confidence of dealers in the financial market. Investment managers have 

also become professionals who take the extent to which joint stock companies apply 

governance rules as a value added to the company's share, if not to say that they have a 

significant role in making an investment decision or not in a particular company, not only 

that, but governance rules have become one of the standards on which public sector 

institutions as well as the private sector rely. Therefore, this research is exposed  to the 

concept of governance and its organizational aspects by referring to some international 

experiences in the application of governance. 

 

Keywords: Governance – Organizational Dimensions – Companies – Governance 

Stakeholders. 

 

 

Introduction 

The great developments that accompanied the industrial revolution, the emergence of large 

and multinational companies, the separation of 

governance is not limited to companies, but also extends to cover all institutions, whether for 

profit or not. Governance mechanisms are not only applicable to large organizations in 

developed markets, but also to small organizations in developing economies. 
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Research Problem:  

The problem was the extent of the administration's interest in applying the rules and 

mechanisms of governance in economic institutions. This study seeks to answer the following 

main question: 

To what extent are governance mechanisms applied to corporate risks?  

 

Importance 
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r picture of everything that happens in 

the institution,  which shows the 

reduces conflicts of interest between the 

participating parties (board of  directors  , executive management ,  auditors ,  owners, and 

other stakeholders). 

 

4- Accountability: The possibility of evaluating and estimating the work carried out by the 

Board of Directors and the executive management and not to underestimate or   tolerate 

deception or corruption, forgery, manipulation, fraud, fraud and  damage in the present and 

the future. 

 

5- Responsibility:  All parties with interest in the institution have the responsibility according 

to the delegated powers and specific duties. 

 

6. Equity: The rights of the establishment's   stakeholders must be respected , through 

equality,  impartiality or the concealment of data in favor of a  category. 

 

7- Social responsibility: This lies through raising social awareness, and with an ideal level 

of behavior and values for the employees of the organization.  
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organizing the profits of the 

company and the value of 

uctions, orders and regulations  issued by the Board of Directors and not 

to deviate from  their  provisions  and comply in all respects and  away from harming 

others and attacking their rights(Lotfy,2005,p. 696 ).  

 

4- Other stakeholders : 

conflicting and 

sometimes different, and  they thus seek to protect their interests  by exerting pressure on 

companies and pushing them towards adopting sound principles of their governance( Al-

Khudairi ,2005, p. 199) . 

 

The second topic: Dimensions and Standards of Governance in International 

Experiences and Proving the Research Hypothesis 

The first requirement: The organizational aspects (dimensions of 
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1- : It undertakes the task of  supervision and control, identifying the 

main job holders, establishing the committees of the Board, appointing the external 

auditor. 

2- Manager: The qualifications of the manager, the duration of the service, the age limit, the 

approval of the remuneration amounts, and contracting with experts and consultants from 

outside the institution must be determined. 

3- 

and access to important 

data and information from the parties using the financial statements, including  founders, 

investors, borrowers, creditors and others. 

4- Board Operations: Evaluation of the  CEO and selection of a new CEO. 

In 2001, a copy of the IBGC report was developed, including instructions and rules, proposing 

a system of  corporate governance in which all parties participate, studying and evaluating 

relations between shareholders, the Board of Directors and Management, and the independent 

external auditor, as well as studying and evaluating the internal control system. The most 

important aspects of the second version are as follows: 

1-A brief statement of the objectives of corporate governance , including improving 

performance and capital  knowledge. 

2- Adding three guiding principles for the governance of good institutions , namely 

transparency, accountability and justice. 
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resulting from the concealment and deletion of data and 

information by some institutions and  companies when preparing the financial statements that 

will be submitted to shareholders, which spread in the early 1990s, as the  Securities 

Exchange, 

companies listed 

on the  stock market should include in its report a study on the internal  control systems applied 

by the  institution to  maintain the protection of the assets of the institution. In  1998, the  

Combined Code   appeared, which included all the recommendations contained in  previous 

reports. Best practices for  corporate governance   were added in amending the code in  2003 

in the light of the financial crises that occurred in the United States of America(Suleiman, 

2009 , p. 87 ).  

 

Fourth: Russia's Experience 

Corporate   governance has  been a major political   issue in Russia since the beginning  of  its 

transition to a market economy in 1990  when it issued the Corporate Governance Law, which 

helped raise the standards of corporate governance to levels acceptable to  international 

investors. Disclosure  and transparency  are among the most prominent areas of progress in 

the field of corporate governance in Russia. 

Most observers  agree that the governance of institutions has improved in recent years as the 

government has strengthened the existence of legal institutions and developed a framework 

for key policies in the development and growth. Many major  Russian companies have 

developed as the 
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1-Committing the public and private sectors to reforms. 

2- Shareholders' equity 

3- Disclosure and transparency. 

4-Board of Directors. 

 

The fifth requirement: Proving the research hypothesis  

Through reviewing some previous studies and research in the field of corporate governance, 

as well as examining the theoretical framework represented by the details of governance from 

the perspective of standards and organizational dimensions of governance along with some 

international experiences in applying those standards and dimensions in certain international 

institutions, there is a significant difference in the application of those standards versus their 

non-application. This has directly impacted the areas of progress in governance in terms of 

development and growth within those institutions. The dimensions and standards represent a 

fundamental pillar in avoiding risks through internal control that limits or reduces 

administrative and financial risks, as well as compliance with laws and regulations that can 

reduce legal penalties. Additionally, exercising performance oversight through periodic 

evaluation of the institution's performance allows for necessary adjustments to mitigate risks 

and improve performance. Furthermore, the important role of governance in supporting the 

role of stakeholders by increasing trust among stakeholders, including shareholders, 

employees, and customers, helps build strong and long-term relationships. Governance also 

plays a role in transparency and accountability, which reduces risks and addresses existing 

problems in economic institutions. By linking international experiences in applying 

governance standards and dimensions with the successes achieved by those countries' 

institutions in attaining better performance and enjoying lower risk levels compared to 

institutions that do not apply governance standards and dimensions, the validity of the main 

research hypothesis can be demonstrated: (Commitment to applying governance standards 

and dimensions reduces institutional risks and supports the role of stakeholders in exercising 

performance oversight). 

 

Conclusions: 

1-The concept of governance has witnessed a remarkable development in concepts and 

objectives as a result of the continuous attention paid to it by international institutions. 

2- The concept of governance is  not limited to companies, but  extends to all  institutions,  

whether for profit or not. 

3- An   effective   corporate governance structure improves  confidence   in financial reporting 

by investors and ensures corporate accountability , enhances the integrity and efficiency of 

the  capital market to align management interests with  long-term  shareholder interests , and 

protects investors from misleading financial  information published in annual reports. 
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4-There are a set of characteristics that should be taken into account when formulating the 

principles of governance by the parties concerned in general with the application of 

governance , namely  (discipline , disclosure, transparency , accountability , responsibility , 

justice , independence, social responsibility) 

 

RECOMMENDATIONS 

1-The need to focus on the concept of governance and highlight the most important rules and 

standards for the application of corporate governance  to reduce institutional risks such as  

fraud and large manipulations that companies are exposed to. 

2-The need to strengthen the procedures for implementing governance in public and private 

sector institutions by strengthening internal control systems and adhering to the application 

of standards and organizational dimensions of governance. 

3- Providing independence for management in companies and implementing policies in 

accordance with the strategies and objectives they seek  to achieve by forming  an independent  

board of directors  responsible for decision-making.  

4- Adopting the companies' management  for  disclosure and transparency by publishing 

periodic and annual  reports on the total revenues and  expenditures and enabling users  to 

view them.  
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