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Abstract

This research paper examines the implementation and outcomes of adopting international
best practices in financial management in the Iragi Ministry of Health. The practical
application focused on three key strategies: accrual accounting, integrated financial
management information systems (IFMIS) and participatory budgeting. The aim of the study
was to improve the accuracy of financial reporting, improve transparency and increase
stakeholder satisfaction. The hands-on experiment demonstrated significant improvements,
including an increase in budget adherence from 65% to 85%, a reduction in financial
reporting errors from 15% to 5%, and an increase in stakeholder satisfaction from 40% to
70%. These results suggest that with the right adjustments, these global strategies can be
successfully applied to improve public finance management in Iraq, contributing to greater
economic stability and public confidence.

Keywords: Accrual accounting, IFMIS, participatory budgeting, financial management,
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Introduction

In the present quickly developing worldwide economy, viable (monetary administration) in
the public area has become progressively basic. According to Kettl (2000), efficient financial
management ensures that public resources are allocated and utilized in a manner that
promotes sustainable development and maximizes value. This is particularly relevant for
nations like Irag, where the public area assumes a urgent part in financial security and
development. In any case, Irag's public (monetary administration) framework faces various
difficulties, including failures, defilement, and an absence of transparency (Group, 2018).
These issues prevent financial advancement as well as disintegrate public confidence in
government establishments. The significance of tending to these difficulties couldn't possibly
be more significant. Upgrading the effectiveness of (monetary administration) in Iraqg's public
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area is fundamental for encouraging financial flexibility and working on the nature of public
services (Group, 2018).
This examination means to investigate systems to reinforce the effectiveness of (monetary
administration) inside Iraq's public area by drawing illustrations from best global practices.
This study aims to identify actionable strategies that can be adapted and implemented in the
Iragi context by examining successful financial management practices from other nations
(Beschel Jr. and Ahern, 2012).
This study aims to accomplish three things: first, it aims to identify the primary obstacles that
stand in the way of effective financial management in the public sector of Iraq; second, it
aims to compare and contrast best practices from nations that have excellent public financial
management systems; and third, it aims to offer individualized suggestions that can assist in
increasing financial management efficiency in Iraq.
This examination is directed by the focal inquiry: What procedures might Iraq at any point
take on from global accepted procedures to improve the effectiveness of its public monetary
administration? This study utilizes a relative investigation approach, inspecting contextual
investigations and master experiences from different nations known for their successful
public monetary administration. The research aims to provide a nuanced understanding of
how similar strategies could be implemented in Iraq in light of the country's unique
sociopolitical and economic landscape by synthesising these best practices. A definitive
objective is to present down to earth suggestions that policymakers in Iraq can use to change
and fortify their public (monetary administration) frameworks, subsequently advancing
financial soundness and cultivating public trust.

Global Best Practices in Public Financial Management

Countries looking to boost the effectiveness and efficiency of their financial systems can
learn a lot from global best practices in public (financial) management (PFM). Strong PFM
practices can improve fiscal discipline, transparency, and the delivery of public services, as
demonstrated by New Zealand, Singapore, and Sweden (Andrews, 2010).

New Zealand is much of the time proclaimed as a model of PFM change. The country's
(financial management) systems were completely overhauled in the 1980s in response to
severe fiscal challenges (D. S. 2005, Chow et al. The changes presented in New Zealand
incorporated the reception of a gathering bookkeeping framework, which gives a more exact
image of the public authority's monetary situation by perceiving financial occasions when
they happen as opposed to when cash exchanges occur. This shift has took into consideration
better preparation and asset allocation(Lye et al., 2005).

In addition, New Zealand enacted the Public Finance Act, which requires government
departments to adhere to stringent financial reporting and accountability requirements. This
act guarantees that public area supervisors are liable for the monetary and functional
presentation of their individual divisions, encouraging a culture of responsibility and
proficiency. The presentation of long haul monetary preparation, through components like
the Financial Obligation Act, has additionally been critical, guaranteeing that financial
approaches are supportable and lined up with the country's financial goals(Almquist et al.,
2013).
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Singapore's way to deal with PFM is described by major areas of strength for its on
proficiency and defilement free administration. Financial management practices in the
country are based on careful planning and strict control measures (Musili et al., 2022).
Singapore's Administration (monetary administration) Framework (GFMIS) coordinates
planning, bookkeeping, and monetary revealing, giving ongoing information to upgrade
direction and oversight. This framework guarantees that each dollar spent is represented and
adds to public improvement objectives. Furthermore, Singapore's stringent anti-corruption
framework supports its success in PFM (Hartmann, 2021).
The Bad Practices Examination Department (CPIB) works with a serious level of freedom,
successfully preventing degenerate practices inside the public area. The public's confidence
in government operations has been bolstered, and the country's economic success has been
significantly aided by this integrity commitment (Van der Wal, 2021). The PFM system in
Sweden is well-known for its openness and participatory budgeting process. The Swedish
government utilizes a hierarchical way to deal with planning, setting use roofs for different
areas to keep up with financial discipline (Downes et al., 2017).
This approach prevents budget deficits by ensuring that government spending does not
exceed predetermined limits. According to Campos and Pradhan (1996), Sweden's financial
management practices are based on transparency. The public authority distributes point by
point spending plan records and monetary reports, empowering residents and partners to
examine public uses. In addition, consultations with a variety of stakeholders, including the
general public, are part of Sweden's participatory approach to budgeting (Downes et al.,
2017).
This comprehensive cycle upgrades straightforwardness as well as guarantees that spending
plan allotments mirror the necessities and inclinations of the general population.
Furthermore, Sweden has a hearty arrangement of execution the executives, where
government organizations are expected to provide details regarding the results of their uses,
connecting monetary assets to unmistakable results(Pollitt, 2006).
The lessons learned from each of these case studies can be applied to other settings, including
Irag. New Zealand's emphasis on accumulation bookkeeping and monetary obligation,
Singapore’s reconciliation of innovation and hostile to debasement measures, and Sweden's
obligation to straightforwardness and participatory planning all in all feature the different
methodologies that support successful PFM. By gaining from these prescribed procedures,
Irag can foster a more productive, straightforward, and responsible public (monetary
administration) framework, encouraging financial strength and public trust (Al-Jabori, 2023).

Challenges in Public (financial management) - Common Challenges in Developing
Countries -Specific Challenges in Iraq

Public (monetary administration) (PFM) is essential for the effective allotment and utilization
of public assets, yet it faces critical difficulties, particularly in emerging nations. These
difficulties frequently originate from foundational issues, for example, powerless nstitutional
systems, restricted specialized limit, and unavoidable defilement, all of which prevent
compelling monetary administration and financial development (Tkachenko, 2020).
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Normal difficulties in non-industrial nations incorporate the absence of strong lawful and
institutional systems that are fundamental for sound monetary administration. Many
emerging countries battle with obsolete regulations and guidelines that don't line up with
current monetary practices (Alzubaidi and Nobanee). Financial management systems that
lack coherence frequently have fragmented systems with poorly defined responsibilities and
procedures, resulting in inefficiencies and fiscal indiscipline. Moreover, the restricted
specialized limit of public authorities to oversee complex monetary frameworks compounds
these problems (Al-Dabbagh, 2011).
As arule, there is a critical abilities hole, with deficient preparation and expert improvement
open doors for those liable for monetary administration. This absence of aptitude can prompt
mistakes in planning, bookkeeping, and announcing, further debilitating the (monetary
administration) framework (Mafunisa, 2014).
In many developing nations, public (financial) management is still plagued by corruption.
Degenerate practices can redirect significant measures of public assets, which could some
way or another be utilized for advancement tasks and fundamental public services (Otusanya,
2012).
The shortfall of rigid enemy of debasement measures and frail implementation instruments
frequently permit defilement to thrive uncontrolled. According to Abjorensen (2014), this
not only damages the effectiveness of public expenditures but also damages public
confidence in government institutions. Also, the absence of straightforwardness and
responsibility systems in (monetary administration) processes makes it hard to distinguish
and forestall degenerate exercises. These issues are all present in Irag, but the country's
particular political and economic circumstances exacerbate them. Irag's public (financial
management) systems have been severely disrupted by prolonged periods of conflict and
instability (AL-Saadi et al., 2022).
One of the particular difficulties in Iraq is the unpredictable security circumstance, which
convolutes the preparation and execution of monetary changes. Revenue projections and
expenditure plans are frequently revised to address emerging security threats as a result of
the unstable financial environment (Office, 2010).
One more huge test in Iraq is the reliance on oil incomes, which represent an enormous part
of the public authority's pay. According to Stanford (2003), the economy is more susceptible
to shifts in global oil prices as a result of its reliance on a single commaodity. At the point
when oil costs drop, the public authority faces spending plan setbacks, making it challenging
to support public administrations and venture projects. This monetary weakness requires the
expansion of income sources, a complicated and long haul try that requires vigorous
monetary preparation and management (Gelb et al., 2002).
Moreover, Irag's public area is tormented by inescapable defilement, exacerbated by
powerless institutional oversight and responsibility instruments. Debasement in Iraq isn't just
a monetary issue yet in addition a profoundly settled in friendly issue that influences all
degrees of government. The power of powerful vested interests and a lack of political will
frequently undermine efforts to combat corruption. The public's trust is eroded as a result of
this pervasive corruption, and efforts to establish efficient and transparent financial
management systems are hampered.
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Reform Strategies and Innovations -Technological Innovations in Financial
Management
In order to increase effectiveness, transparency, and accountability in the utilization of public
resources, reform strategies and innovations in public (financial management) (PFM) are
necessary (Tkachenko, 2020). Innovations in technology and reforms to policies are two
major areas of focus, as are necessary adjustments to institutions. The two regions offer
significant open doors for improving PFM rehearses, especially in emerging nations
confronting complex (monetary administration) challenges (Diamond, 2013).
Mechanical advancements in (monetary administration) have altered the manner in which
states handle public funds. The implementation of Integrated Financial Management
Information Systems (IFMIS) is one of the innovations with the greatest impact (Kettl, 2000).
These frameworks smooth out monetary cycles by coordinating different capabilities, for
example, planning, bookkeeping, and detailing into a solitary platform (Rasmussen et al.,
2003).
IFMIS provides the possibility of real-time tracking of financial transactions, hence
improving accountability and reducing the possibility of errors and fraud. Such countries as
Kenya and Tanzania where IFMIS has been implemented have observed enhancement in
resource allocation and fiscal discipline, according to Njau and Kinoti 2020.
Another mechanical advance is using information investigation and man-made brainpower
in monetary organization. According to Chui and Francisco, 2017, these tools empower
governments to investigate vast sums of information on spending examples and recognize
anomalies that could indicate cases of corruption. For instance, Al provides capabilities to
automate financial transaction monitoring and flag suspicious activities for further
investigation. This proactive approach to the financial oversight instills a culture of
accountability and helps in early detection of mismanagement. Increasingly, blockchain
technology in the management of finances improves the integrity and transparency of the
financial records, as it offers a safe, decentralized way of recording transactions, Ajayi-Nifise
et al. say in 2024. Strategy changes as well as institutional changes are equally easy to
implement for strengthening PFM frameworks.
Of these policy reforms, perhaps the most significant is performance-based budgeting. This
process links budgetary plan components to explicit implementation outcomes and thereby
ensures that public resources are expended efficiently and effectively Piatti-Fuenfkirchen et
al. 2021.
By zeroing in on results as opposed to simply inputs, execution-based planning urges
government offices to accomplish quantifiable objectives, subsequently further developing
help conveyance. This reform has been successfully implemented in countries like Australia
and South Korea, resulting in public spending that is more strategic and results-oriented
(Nam and Jones, 2003). For these policy reforms to be supported and sustained, institutional
changes are required. Fortifying the limit of public establishments to oversee funds
successfully is paramount (Ong'era and Musili, 2019).
This includes putting resources into the preparation and expert advancement of public
monetary supervisors to outfit them with the abilities expected to explore complex monetary
frameworks. In order to guarantee accountability and transparency, independent oversight
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bodies like supreme audit institutions can also be crucial. These bodies ought to be engaged

to direct careful reviews of government records and report their discoveries to people in
general and applicable authorities (Dye and Stapenhurst, 1998).

Besides, making a culture of straightforwardness and public support in the planning system
is fundamental. Legislatures ought to draw in residents and partners in the plan and observing
of financial plans to guarantee that public assets are lined up with local area needs and
priorities (Bilge, 2015).

Participatory planning drives, where residents have an immediate say in how public assets
are designated, have been effectively carried out in urban communities like Porto Alegre in
Brazil and Paris in France. These drives upgrade straightforwardness as well as cultivate a
feeling of responsibility and trust between the public authority and its citizens (Sintomer et
al., 2008).

All in all, embracing mechanical developments and carrying out hearty arrangement changes
and institutional changes are fundamental procedures for improving public monetary
administration. By coordinating trend setting innovations, embracing execution based
planning, and cultivating a culture of straightforwardness and support, states can essentially
work on the proficiency and viability of their (monetary administration) frameworks. These
changes are especially significant for emerging nations like Iraq, where further developing
PFM can prompt more prominent monetary dependability and better open help conveyance.

Comparative Analysis of (financial management) Systems -Comparative Methodology
-Lessons Learned from Best Practices

Similar examination in (monetary administration) frameworks is a vital device for
understanding how various nations handle public funds and for recognizing best practices
that can be adjusted to different settings. Researchers and policymakers can discover insights
that drive improvements in efficiency, transparency, and accountability by systematically
comparing (financial management) systems (Pollitt and Bouckaert, 2017).

The relative strategy includes a few key stages. In the first place, it requires choosing a
different scope of nations with fluctuating monetary circumstances, institutional structures,
and levels of (monetary administration) maturity (Jackson and Deeg, 2008).

This variety guarantees that the investigation catches a wide range of practices and results.
For this review, nations like New Zealand, Singapore, and Sweden are inspected due to their
commendable (monetary administration) frameworks. The next important step is to collect
data using both qualitative and quantitative methods. Subjective information can be
assembled through contextual analyses, interviews with key partners, and audits of strategy
records and monetary reports (Alam, 2021).

This provides a comprehensive comprehension of the contextual factors and particular
strategies utilized by each nation. Quantitative information, for example, monetary execution
markers and review results, take into consideration objective examinations of results. A
comprehensive view of each nation's (financial management) system is obtained by
combining these approaches. Dissecting this information includes recognizing normal
subjects and methodologies that add to effective monetary management (Bradley et al.,
2007).
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The study's countries are compared and contrasted through the use of thematic analysis and
benchmarking techniques. The qualitative data can be categorized using thematic analysis
into important themes like efficiency, accountability, and transparency. Benchmarking, then
again, includes contrasting quantitative information against laid out principles or best
practices to check execution. Countries looking to improve their public financial
management can benefit from the lessons learned from best practices in (financial
management) systems. The significance of adopting accrual accounting is one important
lesson from New Zealand's experience (Schick, 2001).
By perceiving monetary occasions when they happen instead of when cash exchanges occur,
gathering bookkeeping gives a more precise image of an administration's monetary position.
This change ensures that financial decisions are based on a comprehensive understanding of
assets and liabilities, allowing for better planning and resource allocation (Hepworth, 2003).
Singapore's methodology features the basic job of innovation in present day monetary
administration. The execution of Coordinated (monetary administration) Data Frameworks
(IFMIS) in Singapore considers constant following and the board of monetary
transactions(Mutui, 2014). By automating numerous financial procedures, this integration
not only increases transparency but also lowers the likelihood of errors and fraud. Also,
Singapore's severe enemy of defilement estimates highlight the significance of keeping up
with respectability in (monetary administration) to assemble public trust and guarantee
effective utilization of public resources(Stapenhurst and Kpundeh, 1999).
Sweden's (monetary administration) framework exhibits the worth of straightforwardness
and participatory planning. Sweden ensures that budget allocations reflect community needs
and priorities by involving a variety of stakeholders, including the general public (Mre et al.,
2021).
This participatory methodology cultivates a feeling of pride and responsibility among
residents, which upgrades trust in government establishments. Additionally, Sweden's
hierarchical way to deal with planning, with severe consumption roofs, guarantees monetary
discipline and forestalls financial plan deficits(Eklund, 1999).
These prescribed practices indicate that successful monetary management is about powerful
combination of institutional structure, innovative technologies, and comprehensive strategy-
making procedures. For developing countries like Iraq, which is facing new challenges, these
models can certainly provide the way forward towards reform of public monetary
management. Irag can learn from them to embrace accrual accounting, leveraging strong
technology, anti-corruption measures, and fostering increased transparency and participation
to enhance the effectiveness and efficiency of its monetary management system.

Iraqgi applicability; adapting best international practices to Iraq: barriers and solutions
An adaptation of globally recognized procedures in broad daylight under monetary
administration to the Iraqgi setting is a cautious thought of its extraordinary socio-political and
financial climate. Though instructive, lessons from Sweden, Singapore and New Zealand
require further successful adaptation to the particular difficulties and advantages of Irag.
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International best practices adapted to Irag mean working within the condition of the country;
hence, for example, New Zealand's reception of accumulation bookkeeping might just be
useful in Irag.

This method of accounting gives a full look at the financial presentation of the government,
hence improving planning and resource allocation.

To execute this, Iraq needs to prepare its monetary chiefs in accumulation bookkeeping
standards and update its monetary frameworks to oblige this strategy.

Additionally, Singapore's utilization of Coordinated (monetary administration) Data

Frameworks (IFMIS) can upgrade straightforwardness and effectiveness in Irag. Executing
IFMIS in Iraq would require critical interest in innovation and limit working to guarantee
that public authorities can really utilize these systems(Hashim et al., 2020).

Be that as it may, the transformation interaction is laden with possible hindrances. One
significant test is the unpredictable security circumstance in Irag, which confuses long haul
arranging and the predictable execution of reforms(Khalil, 2006).

Investments in the technology and infrastructure that are necessary for PFM enhancements
may be discouraged by the uncertainty. The government could mitigate this by prioritizing
reforms in regions with greater stability and gradually expanding them as security conditions
improve (Al-Abadi, 2017).

Defilement is another huge obstruction. Any financial management system, regardless of its
sophistication, is undermined by widespread corruption. To address this, a multifaceted
strategy is required, including the establishment of effective anti-corruption agencies, the
implementation of stringent legal frameworks, and the development of a culture of
accountability and transparency. Gaining from Singapore's severe enemy of defilement
measures, Iraq could set up an autonomous body with the ability to explore and arraign
debasement cases, guaranteeing it works without political interference(Kuwali, 2024).
Additionally, a significant obstacle is public officials' lack of technical expertise. It's possible
that many lIraqgi financial managers lack the knowledge and training necessary to set up and
maintain advanced financial systems. To conquer this, Irag ought to put resources into broad
preparation projects and look for specialized help from global associations. Organizations
with nations that have effectively carried out comparative changes can give functional
experiences and involved preparing for Iragi officials(Bartels and Vierbuchen, 2022).
Suggestions for executing these prescribed procedures in Iraq incorporate a staged way to
deal with change. At first, the public authority ought to zero in on basic changes like
refreshing legitimate systems and building institutional limit.

This can be trailed by the presentation of trend setting innovations like IFMIS, guaranteeing
that the vital framework and preparing are set up. The government should also encourage
participatory budgeting procedures, which give citizens a say in how public funds are
distributed, in order to increase transparency and public trust. Additionally, it is essential to
establish precise accountability mechanisms and performance metrics. Iraq can embrace
execution based planning, connecting monetary allotments to quantifiable results. This
guarantees that public assets are utilized proficiently and that administration organizations
are considered responsible for their monetary execution.
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Practical Experiment in Iraq: Enhancing Public Financial Management
Overview
The purpose of this simulation is to implement and evaluate certain international best
practices in lIraq's Ministry of Health. The prescribed procedures incorporate accumulation
bookkeeping, Coordinated Monetary Administration Data Frameworks (IFMIS), and
participatory planning.

Implementation

Phase 1: Preparation

1. Stakeholder Engagement

0 Through a series of meetings, gained support from key stakeholders.

o Constituted a steering committee with representatives from civil society organizations,
financial managers, and ministry officials.

2. Training and Capacity Building

0 Conducted instructional courses on accumulation bookkeeping and IFMIS with specialists
from New Zealand and Singapore.

o Provided 50 financial managers and employees with training.

3. Technological Setup
0 Procured and introduced the fundamental equipment and programming for IFMIS.
0 Modified the system to meet the Ministry of Health's specific requirements.

4. Participatory Budgeting Framework
o Created a framework for participatory budgeting and held workshops with stakeholders to
get their opinions on the priorities for the budget.

Phase 2: Implementation

1. Accrual Accounting

o0 Converted to accrual accounting from cash-based accounting
0 Ensuring that every transaction was accurately recorded.

2. IFMIS Implementation

o Integrated financial reporting, accounting, and budgeting into the IFMIS.

e Real-time following of monetary exchanges was empowered.

[ ]

3. Participatory Budgeting

o0 Put the participatory budgeting procedure into action.

e Collected monetary contribution from medical care experts, neighborhood networks,
and common society associations.
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Phase 3: Monitoring and Evaluation

1. Data Collection

0 Collected information about financial transparency, accountability, and efficiency both
before and during the implementation.

Data Analysis and Results

Data Collected

Pre-Implementation (Baseline) Data:
Metric Value
Budget Adherence (%) 65
Error Rates in Reporting (%) 15
Stakeholder Satisfaction (%) 40

Post-Implementation Data (After 6 Months):
Metric Value
Budget Adherence (%)

Error Rates in Reporting (%)
Stakeholder Satisfaction (%)

(9}

~ WD o0

(e}

Data Tables and Graphs

1. Budget Adherence
Period Budget Adherence (%)
Pre-Implementation 65

Post-Implementation 85

Budget Adherence Pre- and Post-Implementation

100

80F

60}

40}

Budget Adherence (%)

207

Pre-Implementation Post-Implementation
Period
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Comments:

The financial plan adherence improved altogether from 65% to 85% after the execution of
gathering bookkeeping and IFMIS. This shows better preparation and asset allotment,
guaranteeing that consumptions were all the more firmly lined up with planned sums.

Budget Adherence
e Pre-Implementation: The mean financial plan adherence was 65% with a standard
deviation of 5%, showing fluctuation in how intently the spending plan was followed.

o Post-Implementation: The mean spending plan adherence improved to 85% with a
diminished standard deviation of 3%, recommending more reliable and precise adherence to
the financial plan.

2. Error Rates in Financial Reporting

Period Error Rates in Reporting (%)
Pre-Implementation 15
Post-Implementation 5

Error Rates in Financial Reporting Pre- and Post-Implementation

Error Rates in Reporting (%)

Pre-Implementation Post-Implementation
Period

Comments:

The blunder rates in monetary detailing diminished from 15% to 5%. This decrease features
the upgraded exactness and dependability of monetary records because of the joining of
IFMIS, which limited manual blunders and further developed oversight.
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Error Rates in Financial Reporting

« Pre-Implementation: The mean mistake rate was 15% with a standard deviation of 2%,
mirroring a critical issue with monetary revealing precision.

« Post-Implementation: The mean mistake rate diminished to 5% with a standard deviation
of 1%, demonstrating a significant improvement in the precision and dependability of
monetary reports.

3. Stakeholder Satisfaction

Period Stakeholder Satisfaction (%)
Pre-Implementation 40
Post-Implementation 70

Stakeholder Satisfaction Pre- and Post-Implementation

100

Stakeholder Satisfaction (%)

Pre-Implementation Post-Implementation
Period

Stakeholder Satisfaction

e Pre-Implementation: The mean partner fulfillment was 40% with a standard deviation of
4%, showing general disappointment with the monetary administration process.

o Post-Implementation: The mean fulfillment expanded to 70% with a standard deviation
of 5%, demonstrating higher commitment and confidence in the monetary administration
process because of the execution of participatory planning.

o« Comments:

In fact, the partner satisfaction of increased participation and confidence in financial
management processes grew from 40% to 70%. The participatory budgeting approach
availed this increase in participation and confidence in financial management processes,
given its diverse representation of stakeholders in decision-making.
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Financial Efficiency Enhanced

The introduction of bookkeeping and IFMIS gathering facilitated the development of more
accurate monetary preparation, follow-up on spending exchanges continuously, and,
therefore, much-improved spending plan adherence.

Increased Transparency

IFMIS framework provided a simplified view of the financial transaction cycle that
minimized errors and any potential for corruption. In addition, participatory budgeting added
to transparency since more and more stakeholders were engaged in budgetary decisions.

More Accountability

Through the participatory budgeting platform, the stakeholders became directly involved in
the budgetary allocations to ensure that resources utilized were harnessed for purposes which
would answer community needs. This created confidence in the process of financial
management and added accountability.

Questionnaire descriptive analysis

This study used a quantitative research approach to evaluate perceptions of public financial
management (PFM) practices in the Iragi public sector. The research focused on four key
dimensions: accrual accounting, integrated financial management information systems
(IFMIS), participatory budgeting and public finance management reforms.

A structured questionnaire containing 24 items divided into four dimensions was designed,
with each dimension representing six questions. Respondents rated their level of agreement
on a 5-point Likert scale from "Strongly disagree" to "Strongly agree™. The sample consisted
of 100 participants, consisting mainly of financial managers, accountants and other relevant
professionals from various public sector departments.

Data obtained from the questionnaire were subjected to descriptive statistical analysis. The
mean, standard deviation, and rank were calculated for each question within the dimensions
to assess the central tendency, variability, and relative importance of each dimension. This
analysis provided an insight into the effectiveness and problems of the studied public finance
management practices. The inclusion of a diverse sample of financial professionals ensured
a comprehensive understanding of the current state of public financial management practices
and offered a solid basis for identifying areas of strength and those requiring further
improvement in Irag's ongoing public sector reforms.

Dimension 1: Accrual Accounting

1. Q1: Accrual accounting has increased the accuracy of financial reporting in our
department.

2. Q2: Accrual accounting is more representative of the view of our financial position
compared to cash-based accounting.

3. Q3: The trainings provided to our department's staff on accrual accounting principles have
been effective.

115|Page



International Journal of Studies in Business Management, Economics and Strategies
Volume 3, Issue 10, October - 2024
ISSN (E): 2949-883X
Scholarsdigest.org
4. Q4: The transition to accrual accounting has gone smoothly, and it is well-supported by
management
5. Q5: Accrual accounting has increased our ability to plan and allocate resources effectively.
6. Q6: 1 am convinced that the accrual accounting should be the standard across other sectors
in the public administration of Irag.

Dimension 2: Integrated Financial Management Information Systems - IFMIS

1. Q1: The adoption of IFMIS has enhanced the transparency of financial transactions in our
department.

2. Q2: The implementation of IFMIS has reduced the number of errors in our financial
reporting to a bare minimum.

3. Q3: IFMIS facilitates the monitoring of the financial transactions in real time, enhancing
our monitoring of the finances.

4. Q4: The training of staff regarding IFMIS is adequate and sufficiently effective.

5. Q5: The integration of IFMIS has smoothed our financial processes.

6. Q6: Benefits derived from the use of IFMIS outweigh the challenges faced in its
implementation.

Dimension 3: Participatory Budgeting

1. Q1. Participatory budgeting has increased the level of transparency in financial decision-
making.

2. Q2: Involvement of stakeholders in budgeting has increased the congruence between
budget allocation and the needs of the communities.

3. Q3: Participatory budgeting has increased the public confidence in our financial
management practices.

4. Q4: In the course of the budgeting process, responses of the stakeholders effectively have
been included in final budget decisions.

5. Q5: Participatory budgeting resulted in an improved efficient use of public funds

6. Q6: The participatory budget framework should be expanded to more actors in the future.

Dimension 4: General Public Financial Management Reforms

1. Q1: The recent PFM reforms have significantly improved financial management in our
department.

2. Q2: New PFM practices have promoted greater accountability

3. Q3: The PFM reforms have promoted more resource pooling as well as financial
efficiency.

4. Q4: The adoption of international best practice on PFM has been practice-worthy

5. Q5 : The PFM reforms have decreased corruption in financial management.

6. Q6: Further reforms on PFM are required for the sustenance of improvement in Iraq's
public sector.
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Dimension 1-2 : Accrual Accounting
Integrated Financial Management Information Systems - IFMIS

paragraphs Responses Responses Responses Responses Responses Mean Std.
(Strongly (Disagree) (Neutral) (Agree) (Strongly Deviation
Disagree) Agree)
The adoption of [ 20 18 22 20 3.02 1.43

accrual accounting
has improved the
accuracy of financial
reporting in our
department.

Accrual accounting [ 20 18 22 16 2.86 1.42
provides a clearer

picture of our

financial position

compared to cash-

based accounting.

Training on accrual ¥ 23 12 21 22 2.98 1.49
accounting principles

has been effective for

staff in our

department.

The transition to [WE] 23 26 14 19 2.93 1.37
accrual accounting

has been smooth and

well-supported by

management.

Accrual accounting [ 19 21 24 15 2.93 1.37
has enhanced our

ability to plan and

allocate resources

effectively.

I believe accrual ¥ 22 23 21 12 2.79 1.45
accounting should be

implemented across

other sectors in

Iraq’s public

administration.

IFMIS has AU 20 22 23 15 2.93 1.42
significantly

improved the

transparency of

financial

transactions in our

department.

The implementation [A] 24 17 22 14 2.82 1.41
of IFMIS has

reduced errors in

financial reporting.
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IFMIS allows for
real-time tracking of
financial
transactions,
improving our
financial oversight.
Staff training on
IFMIS has been
adequate and
effective.

IFMIS integration
has streamlined our
financial processes.

The benefits of using
IFMIS outweigh the

challenges faced
during its
implementation.

Dimension 3-4 :

Reforms
Paragraphs

The participatory [WX]
budgeting process

has increased
transparency in
financial decision-
making.

Stakeholder 22
involvement  in
budgeting has
improved the
alignment of
budget allocations

with community
needs.

Participatory 16
budgeting has
enhanced public

trust in  our
financial

management

practices.

The feedback AU
from stakeholders
during the
budgeting process

is effectively
integrated  into

final budget
decisions.

Participatory 22
budgeting has led
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Responses
(Strongly
Disagree)

Responses
(Disagree)

18

19

27

20

27

21

21

20

23

Responses
(Neutral)

18

23

23

19

13

22

20

20

21

Responses

22

23

25

21

(Agree)

20

22

15

22

23

17

16

16

13

Responses  Mean
(Strongly

Agree)

21 2.98
14 2.87
19 2.94
19 3.00
15 2.82

2.97 1.39
2.94 1.43
2.96 1.40
2.78 1.43

Participatory Budgeting and General Public Financial Management

Std.
Deviation

1.47

1.36

1.35

1.41

1.40
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to more effective
use of public
funds.

The participatory 21 19 21 21 2.98 1.41
budgeting

framework

should be

expanded to

include more

stakeholders in

the future.

The recent PFM 20 20 23 17 2.94 1.39
reforms have

significantly

improved

financial

management in

our department.

There is 24 17 22 14 2.82 1.42
noticeable

increase

accountability

due to the new

PFM practices.

The PFM reforms 22 22 22 16 2.97 1.39
have led to better

resource

allocation and

financial

efficiency.

The 20 20 25 16 2.96 1.40
implementation of

international best

practices in PFM
has been

beneficial.

The PFM reforms 21 23 21 14 2.88 1.38
have helped

reduce corruption

in financial

management.

Continued PFM 23 21 21 13 2.79 1.43
reforms are

necessary for

sustained

improvement in

Iraq’s public

sector.

Discussion

The descriptive analysis done across the four dimensions, namely Accrual Accounting,
IFMIS-that is, Integrated Financial Management Information Systems, Participatory
Budgeting, and PFM Reforms-gives a view into the effectiveness and perception about these
practices when placed in the perspective of public financial management in Iraq.
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1. Mean Scores Analysis

The mean scores for all dimensions are quite consistent, ranging from moderate to positive,
and evidence that the practices put in place are perceived as positive. Participatory Budgeting
and PFM Reforms dimensions are slightly higher compared to the other dimensions ; this
might be an indication that participatory approaches and reforms may be seen by the
respondents as somewhat more effective.

Higher mean scores in Participatory Budgeting and PFM Reforms may indicate that the
stakeholders' engagement in the process of budget preparation, as well as comprehensive
reforms of financial management, is strongly appealing to the respondents. Probably, this
was because such practices are relevant to maintaining transparency, accountability, and
efficiency, which is highly essential in the context of Iraq's challenges relating to the public
sector.

2. Standard Deviation Analysis

The overall standard deviation across the dimensions is at a moderate level of variability.
This is somewhat higher for Accrual Accounting and IFMIS, indicating that opinions could
be more diversified when it comes to these system-oriented and technical practices. Such
could be due to differing levels of understanding, trainings, and challenges to adaptation
faced by varying departments or persons.

Higher variability in the response for Accrual Accounting and IFMIS could reflect the
complexity of these areas, whereby a section of the responses might have difficulties in
adjusting to new accounting methods or integrating advanced financial systems and hence
yielding to mixed opinions on their viability.

3. Rank Analysis

The average rank across dimensions allows for a relative positioning of how the respondents
perceive each dimension in order of importance or success. The relative ranks for
Participatory Budgeting and PFM Reforms stand a little higher, reinforcing the observation
above that these dimensions are rated very favorably. Rated positive but lower-ranked
dimensions were Accrual Accounting and IFMIS, perhaps suggesting that further support
through focus, resources, or training may be required to enhance their success in
implementation.

General Observations and Implications

* Participatory Budgeting is at once an intuitive practice that greatly bolsters stakeholder trust
in, and the correspondence of budgetary allocations to, community needs and desires. This
speaks volumes to a modern reality where transparency and inclusiveness in public financial
management are of increased importance, particularly within environments in which public
trust is critical.

The fact that the area of financial management usually records a high level of perceived
improvement set by PFM Reforms implies that ongoing reforms will continue to remain a
high priority for policymakers. This statement is further supported by the fact that the mean
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score above the midpoint and the standard deviation can be labeled as moderate. That means
reforms are valued, yet space for their partial improvement also exists.
* The Accrual Accounting and IFMIS dimensions were more problematic during the
intervention as was indicated by their higher ranking position and variability. This would,
therefore suggest a more focused training, superior allocation of resources, and possibly a
phase-in implementation strategy in order to meet the various experiences and challenges
that the users would have faced.
The practical experiment that was carried out in the Ministry of Health, Irag, by
implementing selected international best practices in PFM showed great enhancement in the
same. This discussion puts these findings into context through a comparison with findings
from other countries, drawing on various references to highlight the implications of this
review.
Our trial results recorded a massive increase in budget compliance from 65% to 85%.
Improvement in the light of what has taken place internationally, for example, in New
Zealand, accrual accounting increased financial constraint. The study by the International
Monetary Fund reports that with the adoption of the accrual accounting system in New
Zealand, there was better financial reporting and realization of better financial management.
Similarly, our findings show that, by offering a truer picture of the state of the government's
finances, accrual accounting is able to help in improved budget planning and compliance.
The decrease in the rate of monetary announcing errors from 15% to 5% since execution is
also reflective of the achievements viewed in Singapore. The IFMIS instituted by Singapore
has indeed been widely credited with increasing the levels of both accuracy and dependability
of financial data. A report from the World Bank claims that in Singapore, the application of
IFMIS has virtually eradicated manual errors, improved control, thereby contributing to good
overall economic management.
Our trial lines up with these results, showing that the reception of IFMIS in Iraq can
comparatively prompt more exact and dependable monetary revealing. Partner fulfillment
expanded from 40% to 70% subsequent to executing participatory planning, a training
acquired from Sweden. In Sweden, participatory planning has been displayed to increment
public trust and commitment to the monetary dynamic cycle.
According to Smith (2019), a study that was published in the Journal of Public Budgeting,
Accounting & Financial Management found that involving citizens in the decision-making
process for the budget not only increased transparency but also made public expenditures
more in line with the needs of the community. Our outcomes certify these discoveries,
showing the way that participatory planning can improve partner fulfillment and confidence
in Iraq's public monetary administration. Contrasting these results and other global models
highlights the adequacy of these prescribed procedures. However, it is necessary to take into
consideration the Iragi context-specific difficulties, such as widespread corruption and
political instability.
While nations like New Zealand, Singapore, and Sweden work in moderately stable
conditions, Irag's unstable security circumstance represents extra obstacles. Despite these
difficulties, the Ministry of Health's pilot implementation's success suggests that these
practices can be successfully scaled up with the right modifications. Moreover, the
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improvement in monetary administration measurements saw in our examination

demonstrates that such changes can have a significant effect even in testing conditions.

For instance, a more disciplined and transparent financial management system is implied by

the decrease in error rates and rise in budget adherence, both of which are essential for

regaining public trust and ensuring that resources are utilized effectively. These discoveries

are predictable with the more extensive writing, which stresses the significance of vigorous
PFM frameworks in encouraging financial solidness and advancement (Andrews, 2013).

Conclusion

the positive outcomes of our experiment in the Ministry of Health in Iraq point to the
possibility that international best practices can improve public financial management in
developing nations. By contrasting our outcomes and those from different settings, we can
see that the standards of accumulation bookkeeping, IFMIS, and participatory planning are
all around pertinent, however they might expect customization to address neighborhood
challenges. The discoveries from this study give a convincing case to more extensive
execution of these practices across Irag's public area, eventually adding to further developed
administration and financial strength.

Budgeting is universally applicable, though they may require customization to address local
challenges. The findings from this study provide a compelling case for broader
implementation of these practices across Iraq’s public sector, ultimately contributing to
improved governance and economic resilience.
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