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Abstract 

This research was tested at the University of Maysan, and the research included the research 

methodology in terms of the problem, importance, and goals. The research also addressed the 

concept, importance, and dimensions of strategic direction represented by (strategic vision, 

strategic mission, strategic goals, organizational values), as well as presenting the concept, 

importance, and dimensions of employee performance represented by (Quality of work 

completed, commitment, quantity of work completed), as for the practical aspect, The simple 

random sampling method was used by the researcher to distribute the questionnaire forms to 

a sample of employees at the College of Nursing at the University of Misan, supposing that 

the community is homogeneous. An appropriate sample was chosen, in which 80 

questionnaires were distributed to a sample of employees at the College of Nursing. Seventy-

five valid questionnaires were retrieved for analysis, which expressed a response rate of 90%. 

 

Keywords: The concept of strategic direction, The concept of employee performance, 

Strategic Vision. 

 

 

Introduction 

The strategic orientation has become one of the important contemporary administrative 

concepts related to determining the future of educational organizations. It expresses a realistic 

understanding of what is happening in the internal environment of the educational 

organization. Also, it seeks to identify its strengths and weaknesses, and knowing the external 

environment of the organization and identifying the opportunities and risks involved. In 

addition, strategic orientation in educational organizations expresses the way in which 

strategic goals will be accomplished to increase the positive elements and reduce the negative 

ones and surrounding their work, and with the growing intensity competition. The 

organizations make many reforms to overcome the obstacles facing the departments in these 

organizations, including educational organizations that prevent the provision of quality, speed 

and rational service, which is one of the most important problems most prevalent is the 

performance associated with the performance of human resources, as the lack of qualified 

manpower causes continuous reorganization, and large-scale organizational changes in 

departments. This research was conducted at Maysan University, and the first section included 

research methodology: the problem, importance, goals and hypotheses. The second section 
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dealt with the concept, importance and dimensions of the strategic orientation (strategic vision, 

strategic mission, strategic goals, organizational values), as well as presenting the concept, 

importance and dimensions of the performance of employees represented by (quality of work 

done, commitment, quantity of work completed), while the third section included the practical 

side, while the fourth is the most important conclusions and recommendations.  

 

The first Section: the methodology 

First: the problem of research. The research problem can be found in the following 

questions: 

1 . Does Maysan University (College of Nursing) research community have a strategic 

orientation that enhances the performance of its employees? 

2 . What is the impact of the strategic orientation on the performance of the employees in the 

research college? 

3 . What is the nature of the correlation between the dimensions of the strategic orientation 

and the performance of the employees in the college studied? 

 

Second: The importance of research. 

The study is important because of it aims at: 

1. Knowing the importance of the role played by the four dimensions of the strategic 

orientation (strategic vision, strategic mission, strategic goals, organizational values) in 

influencing the performance of employees in its three dimensions (quality of work performed, 

commitment, quantity of work completed).  

2 . The current research contributes to raising the motivations of the studied college in 

improving the performance of its employees continuously. 

3 . Diagnosing the reality and capabilities of the college and its readiness to develop its 

performance, knowing the reality of the work it does, raising the level of efficiency and 

effectiveness, and getting rid of the work that adds value to it by using the strategic direction. 

 

Third: Research objectives at: 

1 . Determining the level of the college surveyed towards the community that provides it with 

a service. 

2 . Showing the level of orientation of the college towards the performance of employees. 

3 . Explaining the nature and strength of the relationship between strategic orientation and 

employee performance. 

4 . Revealing the importance of each dimension of the strategic direction, and which one is 

more influential in the performance of employees. 

5 . Enabling the research college to maximize its ability to achieve success with its 

performance. 

 

Fourth: the hypothetical scheme of the research. 

The hypothetical chart provides an expressive picture of the idea of the study, and shows the 

nature of the relationships and trends affecting between its variables, as in Figure (1) below. 

The scheme consists of two types of variables, the independent variable represented by the 
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strategic direction, and it was presented through four sections  (strategic vision, strategic 

mission, strategic objectives, organizational values), while the dependent variable is 

represented by the performance of employees, it was presented in three sections  (quality of 

work performed, commitment, quantity of work done), and the expected result is to raise the 

level of  the performance sections  of the employees in the college studied. 

 
 Source: Prepared by the researcher. 

 

Figure (1) Hypothesis of the research 

 

Fifth: Research hypotheses. 

Based on the problem of the study and its objectives, the following main and sub-hypotheses 

were selected:  

The first main hypothesis (the existence of a statistically significant correlation at the level of 

(0.05) for the strategic orientation in its four dimensions and the performance of employees at 

Maysan University). From this hypothesis the following sub-hypotheses emerge: 

The first sub-hypothesis: (the  existence of a statistically significant correlation at the level of 

(0.05) between the strategic vision and the performance of employees).   

The second sub-hypothesis (the  existence of a statistically significant correlation at the level 

of (0.05) between the strategic mission and the performance of employees).   

The third sub-hypothesis (the  existence of a statistically significant correlation at the level of 

(0.05) between the strategic objectives and the performance of employees).   

The fourth sub-hypothesis (the  existence of a statistically significant correlation at the level 

of (0.05) between organizational values and the performance of employees).  
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The second main hypothesis (there is a statistically significant significant effect at the level of 

(0.05) of the strategic orientation in its four dimensions on  the performance of employees at 

Maysan University). From this hypothesis the following sub-hypotheses emerge: 

The first sub-hypothesis: (There is a statistically significant significant effect at the level of 

(0.05) of the strategic vision on the performance of employees). 

 The second sub-hypothesis: (There is a statistically significant significant effect at the level 

of (0.05) the strategic message on the performance of employees). 

The third sub-hypothesis: (There is a statistically significant moral effect at the level of (0.05) 

strategic objectives in  the performance of employees). 

Fourth sub-hypothesis: (There is a statistically significant significant effect at the level of 

(0.05) of organizational values on the performance of employees). 

 

Sixth: the population and sample of the research. 

Maysan University was chosen as one of the formations of the Ministry of Higher Education 

and Scientific Research as a field of application, as the researcher distributed (75) 

questionnaires to the employees of the Faculty of Nursing, and all of them were retrieved, after 

the university administration expressed its acceptance in cooperation with the researcher in 

distributing the questionnaire directly to the employees of the college. The following table 

shows the social characteristics of the research sample. 

Table (1) Description of the research sample 

Information Category Number Ratio 

Gender Male 55  

Female 20  

Age Group Less than 25 years old 0  

From 26 to 35 years 19  

From 36 to 45 years old 39  

46 years and above 17  

Education preparatory and below 22  

Diploma 9  

Bachelor 26  

Graduate 18  

Years of service Less than 5 years 7  

6-10 years 11  

11-15 years old 27  

16 years and above 30  

Career Center Head of Department 7  

Division Manager 8 

Employee 60 

Source: Prepared by the researcher based on computer sources. 
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Seventh: Research methodology. 

The researcher relied on the exploratory approach as a means of collecting the necessary data 

for the research requirements by distributing the questionnaire to university employees in 

order to poll their opinions, analyze and interpret the data obtained and extract the product 

from it. So it is a descriptive analytical approach to the research sample, and an exploratory 

approach to use the questionnaire.  

 

Eighth: Research limits. 

1, Objective boundaries: (the impact of strategic orientation on the performance of 

employees). 

2. Human boundaries: a sample of employees in the Faculty of Nursing. 

3. Spatial boundaries: The spatial boundaries of the research included Maysan University  

(College of Nursing) within Maysan Governorate. 

4. Time boundaries: The research period lasted from 1/3/2023 to 30/10/2023 in writing the 

theoretical and methodological aspect, distributing and analyzing the questionnaire, and 

writing conclusions and recommendations. 

 

Ninth:  Data collection methods. 

1. The theoretical aspect: The researcher relied on the theoretical side on Arab and foreign 

sources that formed the topics of her research from books, periodicals, letters and theses. 

2. The practical aspect: The researcher relied on the questionnaire form in collecting data 

collected according to the "Likert five-point" scale. 

 

Tenth: Methods used in statistical analysis. 

1. Descriptive statistical methods (percentages, weighted arithmetic means, standard 

deviations, relative importance). 

2. Statistical tools and methods used in hypothesis testing (Spearman's simple correlation 

coefficient, simple linear regression coefficient). 

 

The second topic (theoretical framework) 

First: The concept of strategic direction. 

The beginnings of the use of the term strategic orientation date back to the researchers (Miles 

& Snow, 1978  ), when they classified strategic directions in different business organizations 

into four directions (prospector, advocate, analyst, responder), but the first to use this term as 

a tool to evaluate and measure the main dimensions of the strategy regarding the level of 

business, (Venkatraman, 1989). Although the first beginnings of this term go back to the 

researchers miles & snow  1989, but it received increasing attention from writers and 

researchers in the field of management sciences, as it is one of the most important forces in 

the strategy of educational organizations, as it drew the attention of scientists in various 

disciplines such as: marketing, entrepreneurship, and management, which are seen as 

principles that guide and affect the various activities of organizations in their efforts to achieve 

the best performance in the market and ensure viability, (Abdullah and Masri, 2021:  5 ) . The 

concept of strategic orientation can be viewed from two angles: the first: it is considered a 
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major function characterized by comprehensiveness, as is the case of the basic functions in the 

educational organization, being a process related to determining the methods that guide the 

organization's activity, which constitutes the main goal of the organization, while the second 

angle seems to be the logic and directions of administrative actions consciously planned and 

accomplished with a great deal of integrity and practical responsibility Formulation of 

strategic direction, (gesture, 2008:  13 ) . The interest of researchers and writers in strategic 

orientation has increased, and therefore their opinions and orientations must be identified in 

order to develop a comprehensive concept, as shown in Table (1), prepared by the researcher, 

a number of concepts as follows:  

Table (2) The concept of strategic orientation according to the opinions of a number of 

researchers  

t Researcher and 

Sunnah 

Concept 

1 Hit , et al 2000:12 Strategic Orientation: The extent to which the leaders of educational 

organizations are aware of the environment around them, and what is their 

response to the developments that occur. 

2 Zhoua and other, 2005 

: 44 

An organization's way of organizing business and activities through a set of 

inherent values and beliefs that the organization faces in performance. 

3 Deek & Lian, 2008: 45 A concept derived mainly from market orientation, as it is intended to measure 

the performance and activity of an educational organization. 

4 Reulink, 2012 : 2 Strategic orientation is the orientation of the educational organization to create 

appropriate strategic behaviors to achieve unique and distinguished 

performance among competing organizations. 

5 Jasmy, 2016 : 200 A set of decisions taken by the educational organization with the aim of 

reaching appropriate behaviors to achieve outstanding performance at work. 

6 Kanagal, 2017 : 55 It expresses the ability of the educational organization to guide its strategies in 

creating a good reputation among its customers according to market 

requirements in order to sustain competitive advantages. 

7 Saghour, 2020 : 5 It is a tool and a means to organize organizational efforts aimed at achieving 

effective communication between all administrative levels in the educational 

organization in order to form a certain pattern of unified thinking. 

Source: Prepared by the researcher based on the sources contained therein. 

 

Second: The importance of strategic direction. 

The statement of the importance of the organization's strategic orientation accurately and 

clearly represents the first and basic task of the senior leadership in educational organizations. 

This is because determining the orientation in an integrated manner is the basis for various 

other activities in terms of setting goals, selecting strategies, developing plans, allocating 

resources and other activities in the organization, as well as being a tool for coordinating 

efforts within the organization and a key axis in achieving effective communication between 

all levels, (Al-Ajmi, 2011:  13 ). The importance of the strategic orientation lies in its ability 

to enhance the forecasting process in the future, in a way that reduces the complexity of 

uncertainty that educational organizations are exposed to in their work, in addition to that it is 

a tool to possess competitive advantage through its solutions to the problems and obstacles 

facing organizations and the changes associated with globalization from liberalizing markets 

and increasing competitiveness among all organizations in all fields, (Hunger,  2013: 9). The 
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importance of strategic orientation in educational organizations also represents the gains they 

achieve as a result of its application, which allows them the ability to pay attention to important 

issues related to their direct work in their work, and to provide information that may help 

managers develop long-term strategic visions, (Al-Shammari, 2021: 5). The importance of the 

orientation is reflected in the views presented towards the above concepts during participation 

in opening the windows of thinking for senior management towards the future prospects of the 

educational organization and working to restore internal excellence and build a good 

competitive position for the educational organization, and then determine a clear, specific and 

accurate strategic direction, which must be based on several pillars, the most important of 

which are: strategic information system, audit systems, control systems, and future 

environmental forecasts for the educational organization, (Al-Rahawi and Al-Naama, 2018:  

6). 

 

Third: Dimensions of the strategic direction. 

There are many views regarding the dimensions of the strategic orientation in terms of number 

and classification, and according to the strategic literature, which is naturally subject to a set 

of philosophical opinions from which researchers and writers in the field of strategic 

management proceed. Yet, there is consensus that strategic vision, strategic mission, strategic 

goals, organizational values are among the main dimensions on which the strategic thinker 

relies in drawing the directions of educational organizations (Hussein and Salman, 2020:  9 ) 

. 

 

1. Strategic Vision: A vision is a picture of what an organization wants to be in the future, in 

other words what it wants to achieve in the end, (Hett, 2007: 19). It is also defined as the future 

path of the organization that determines the interface it wants to reach, the market position it 

wants to achieve, and the type of capabilities and capabilities that it plans to develop, (Al-

Ammari, 2017:  29 ) . As for the strategic vision, it means a picture or mental imagination that 

draws what awaits the educational organization at the end of the road, and this vision is the 

future conditions of the educational organization regarding everything related to products, 

market share, financial conditions and other components and elements of this image, (Saad 

and Nasser, 2018: 6). The first step of the official or strategic manager usually begins with the 

formulation of a comprehensive vision for the organization, in order to be a future vision for 

the work of the department, and the strategic vision includes the meaning of broad horizons in 

the coming time, and going towards the uncertain future, and the strategic vision is a system 

that helps strategic management in making the right decisions on estimating the necessary 

resources and financial costs necessary to reach the desired goals. It is conceived by the 

strategic management formulated in a literary language characterized by simplicity and clarity, 

and an influential emotional language that addresses the heart and soul, and attracts the 

attention to workers, focused on creativity and the desire to excel, and a coherent, exciting and 

bold phrase in its call for change for the better, and must be as realistic and achievable as 

possible, (Khamis, 2018: 9). The importance of the strategic vision in educational 

organizations in monitoring the current work of the organization and controlling the future in 

a competitive environment, encouraging fundamental changes in the organization's culture and 
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basic behaviors, and keeping the educational organization away from failures, (Sharifi, 2019: 

10).  

 

2. Strategic Mission: it is the overall goal of the educational organization and describe the 

main reason for its  existence in the market, (Daft, 2010: 60). Or it is a clear official declaration 

that distinguishes the organization from other organizations, as it is defined as a written 

statement that injects the purpose of the organization's existence and indicates the field in 

which it will operate, (Mahal and Al-Tikriti, 2018: 30). The mission is the main area in which 

the organization works, as it explains the answer to the questions that are, who are we? And 

what do we do? And why do we exist? What is our raison d'être? (Al-Jarjari and Al-Obaidi, 

2021: 15). The strategic message is the second dimension of the strategic direction, and is 

prepared in the light of a vision, it represents the purpose of the educational organization and 

the reason for its existence or statement of its work, as for the areas covered by the mission of 

the educational organization, it is in answering the following questions: Who are your 

students? What services do you provide? Where do you compete? Interest in technology? Are 

you committed to the social and economic goal? What is your organizational philosophy? 

What are the outstanding abilities in the educational organization? What is the attitude of your 

organization towards employees? If the vision is formulated, one of the most important 

conditions for its development is to be flexible, and since the message stems from the vision. 

It must also be flexible, in order to be more consistent and adapted to environmental changes. 

The vision and mission represent the bridge that connects the present educational organization 

and its future, which it aspires to reach. The mission statement must be reconsidered 

continuously, if it will be necessary in the light of new information in terms of types of services 

and stakeholders. It is noted from this that the strategic importance of the message is one of 

the main pillars in the work of the organization that explains why it exists in the environment, 

(Mohammed and Khalaf, 2016: 10).  

 

3. Strategic objectives: it is a set of future results that the educational organization is trying 

to achieve, or a set of desired ends of the organizational act, or is the ongoing reason for the 

existence of the educational organization, (Al-Sabah, 1999: 70). It is also defined as the 

general measurable goals that help support and accomplish the mission of the educational 

organization (Gotes, 2010: 5). The strategic goals are the backbone adopted by the educational 

organization in the strategic planning process, as through them the general framework for the 

activities and work it carries out is determined, so it represents a logical and realistic extension 

by achieving the organization's future vision and its lofty mission for survival, continuity and 

excellence, (Al-Kush, 2021: 8). After the process of defining the vision and mission, the 

director or senior management responsible for the strategic plan begins to set strategic goals, 

and this process is not easy because it is a reason for the continuation of the educational 

organization and its success in its work, so it must be accurately determined because any 

mistake leads the educational organization to a crisis at work and a great predicament, (Hassan, 

2019: 15). It gives a detailed picture of the planned direction, as well as it provides a solid 

basis for the decision-making process in the educational organization, helps in introducing the 

organization to the surrounding environment in which it operates, and helps in evaluating the 
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performance of individuals and benefiting from this evaluation in developing some policies, 

including the promotion of individuals, incentives, transportation, and others (Abdul Hussein 

and Madloul, 2020: 18). 

 

4. Organizational values: it is a set of principles that work to control the behavior of 

employees objectively so it is a criterion for measuring the degree of correctness of the 

individual's behavior, or their error during the performance of activities in the organization, 

(Zarqa, 2021: 145). They can also  the principles used by working individuals to determine 

desirable, desirable, beloved or unloved behavior, attitudes, and outcomes, (Harrison and 

John,  2010: 81). The values are part of the organization's educational culture and the set of 

foundations and ethics that the organization believes in and governs its work and considers it 

a guide and guide, and through it the organization can achieve the right and prevent error, and 

the relationship between it and workers, whether at home or abroad, (Hussein, 2021: 7). There 

is a variation in the concept of organizational values according to the nature of the 

organization's work and objectives, material values are the organization's educational 

endeavor to be characterized by all its employees behavior based on achieving economic and 

social returns, whether in profits or market share, without being linked to ethics or good 

behavior, either moral values are moral obligations, principles and foundations related to the 

behavior and behavior of employees and business culture that must be applied in the areas of 

business, including:  transparency, the adoption of an open-door policy, the rejection of bribery 

and fraud, the encouragement and honor of the distinguished, the legitimate commitment, 

openness to society, science, communication channels, teamwork, humanitarian dealing, 

ethics is the best way to advance societies and others, (Jallab, 2013: 8). 

 

Fourth: The concept of employee performance. 

It is a performance in the language from a source of performance and is the thing performed 

it. The performance performed the work done, either idiomatically which means scientific 

results, achievements, or the work done by the workforce, (Sabah, 2019: 9). The success of 

educational organizations is related to the adequacy of their workforce, so researchers have 

paid attention to the concept of performance because of its importance for individuals and the 

organization alike, educational organizations that try to improve the performance of their 

employees by training and motivating them to reach their goals and according to specific 

standards. Some researchers are interested in the economic aspect in determining the 

dimensions of performance, while others rely on taking into account the organizational and 

social aspect, (Al-Azzawi, 2021:  10). Performance usually refers to the level of achievement 

and completion of the tasks constituting the individual's job, which reflects the way in which 

the individual achieves or satisfies the needs of the job, and often there is an overlap between 

performance and effort, the effort refers to the energy expended, but performance is measured 

on the basis of the results achieved by the individual, (Al-Serafi, 2007: 45). The effectiveness 

of any organization is related to the adequacy of the human resource and its ability to work 

and its desire, being the influential element in the use of available material resources, and the 

administration depends on increasing its outputs, whether service or productivity, to 

rationalize the use of available resources, especially human ones, and this matter made the 
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main problem facing educational organizations in the extent of their ability to control the 

diagnosis and use of factors and determinants that positively affect the behavior of employees, 

who naturally represent the ability to work in the organization, (Abu Jalida, 2018: 34). The 

following is a set of definitions of employee performance according to a group of researcher 

as in table (3) which is prepared by the researcher: 

Table ( 3) A set of definitions of employee performance according to a number of 

researchers  

t Researcher and 

Sunnah 

Definition 

1 Chandra & priyono, 

2016 : 4 

The level and ability of human resources in accomplishing the 

work requirements that have been directed by their line manager, 

according to a set of indicators, including loyalty, achievement, 

responsibility, honesty, work and obedience. 

2 Shields, 2015:12 The outputs or quantity of production per worker are estimated in 

a specific unit of time, and represents a reflection of the extent of 

his ability or not to achieve the goals related to his work, whatever 

the nature of this work. 

3 Bruno, 2012:10  The final outcome of the activities and work performed by the 

organizations represented in achieving their goals and objectives. 

4 Ngowi, 2014:9 The level of achievement of the individual worker after exerting 

efforts in performing the work entrusted to him. 

5 Alou et al., 2021: 6 It is the amount of educational services produced in a certain unit 

of time as a result of the interaction between the concepts of 

productivity, adequacy and educational outcomes, in addition to 

the ability and motivation of workers in the educational 

organization. 

 

Fifth: The importance of the performance of employees. 

The subject of the performance of employees occupies an important place within educational 

organizations as the final outcome of the total work and activities at the level of individuals, 

the organization and society, as the educational organization is more continuous and lasting 

when the performance of the workforce is outstanding. It can be said that the interest of 

management and the leadership of the organization in the level of performance often exceeds 

the interest of workers in that, as the educational organization that is able to skip a stage of 

growth and enter a more advanced stage, as this depends on the levels of performance, ( Ali, 

2021: 5). The subject of employee performance is very important for educational 

organizations, by paying attention to the individual worker, training them, enhancing their 

abilities and motivating them, and then monitoring their performance constantly from reaching 

the desired goals, and based on that, training, development and motivating the workforce to 

perform better is a strong fulcrum in human resources management in all organizations of all 

kinds and activities. Also, the processes of evaluating the performance of employees and 

studying the outputs of the process in educational organizations works to re-correct or evaluate 
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the inputs. The of administrative process in the organization through internal and effective 

control over performance leads to an increase in the efficiency of the production or service 

process alike (Alou et al., 2021: 9).  Performance is also a center for determining the success 

or failure of organizations in their decisions and one of the methods through which the 

organization can identify and evaluate its various internal work, identify its strengths and 

weaknesses, and evaluate its performance compared to the performance of other competing 

organizations that apply the same activities in the educational field, and that measuring and 

evaluating performance does not only emphasize the identification of areas of weakness, but 

emphasizes the importance of identifying the current achievement and future goals. This 

means it focuses on three sections : directing the workforce To achieve, highlight goals, and 

contribute to setting and setting goals, (Ismail, 2019: 17). 

 

Sixth: Dimensions of the performance of employees. 

1. The quality of the work performed: One of the most important features of educational 

organizations in general is the quality of the educational service they provide, as these cases 

require knowledge of the quality of service provided, regardless of the speed of performance. 

It must be noted that the use of quality standards for educational services must include a 

specific definition of quality, (Nairat, 2022: 11) and the quality of work is a major element of 

growth and progress for workers. Also, the desire and ability of the individual worker must be 

available in order to be able to Mastering his work, and on this basis that the elements of desire 

and ability are the determinants of the quality of the work performed, because the ability 

requires skill and knowledge, and the desire is related to the material and social working 

conditions and the requirements of individuals, so the material fields are no longer the only 

determinant of the quality of work, (Abu Jumaa and Al-Maghribi, 2021: 5). Quality also means 

the degree of accuracy, creativity and the degree of conformity of energy exerted to specific 

qualitative characteristics, and within this field involves matching the performance results to 

the specifications approved by the educational organization or within international 

specifications, as well as determining the absence of performance from errors during the 

achievement, as well as measuring the degree of ingenuity and proficiency during the 

performance provided, (Younis and Ahmed, 2017: 3). The quality of work is an active system 

for the implementation of completion between all the efforts of faculty members, workers and 

students within the educational organization that undertakes to build, improve and maintain 

that quality in a way that can provide educational service at the lowest cost while achieving 

satisfaction for the parties dealing, and this is consistent with the concept of effectiveness in 

its public field, whether at the level of individuals or the organization, (Ibrahim, 2015:  87 

(87). 

 

2. Commitment: The concept of commitment is related to the human relations in the field of 

management, which appeared at the end of the first half of the twentieth century, by 

emphasizing the importance of the workforce as one of the basic determinants of work in 

educational organizations, and that working individuals have feelings towards the 

organization, including harmony with its goals. Then it is required to discover and determine 

the nature of communication between the individual worker and the organization in which he 
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works and the level of his desire to join and continue to work, as the accurate diagnosis of 

commitment levels represents one of the main indicators to predict the behavior of the future 

workforce within the educational organization, and then avoid negative behaviors represented 

in absence, evasion, late work, low job satisfaction scores, high turnover rates, and others, 

(Haroush and Rafiqa, 2015: 57).  Obligation is defined as the mutual exploitation between the 

individual worker and the organization by continuing the contractual and alliance relationship 

between them, which entails a sound behavior on the part of the individual worker towards the 

educational organization, (Young, 2008: 13). 

 

3.  The amount of work done: it determines a large amount of work that is carried out in a 

certain period of time. It shows the relationship between the amount of work and the time 

related to this performance, and is called the time rate of work and must not exceed the work 

done capabilities and potential of the workforce, and at the same time not less than their 

capabilities and capabilities because that means slow implementation of the amount of work. 

This is what afflicts workers with responses and laxity that leads to a problem in the near 

future, or far represented in Weak ability to implement activities and work at the required 

speed, so it is preferable to agree on the size and quantity of work performed as an incentive 

to achieve a permissible rate of growth in average performance commensurate with the 

experiences acquired by the individual worker, facilities and training, which are among the 

most important indicators on which work performance is based, (Al-Wahaibi et al., 2020: 22). 

It means the amount of work that an individual can carry out on the usual occasions of work 

during a certain unit of time, through the effort and muscular and intellectual energy spent 

during the performance of that work, explaining the speed of performance of the energy 

expended, and then the amount of work done (Abu Jalida, 2018: 44).   

 

 Research Questionnaire 

First: The independent variable: Strategic direction: 

A: Strategic Vision: 

No (items) I 

strongly 

disagree 

I 

don't 

agree 

neutral agree I 

strongly 

agree 

1 All employees know the vision of the 

educational organization. 

     

2 The strategic vision is characterized by 

clarity among employees. 

     

3 An educational organization has the ability 

to convince employees and motivate them 

to believe in its strategic vision. 

     

4 The educational organization constantly 

strives to seek new opportunities 

     

5 The educational organization has the ability 

to deal with the environmental variables 

surrounding it in the light of its strategic 

vision. 

     

B: Strategic Mission: 
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T (items) I strongly 

disagree 

I 

don't 

agree 

neutral agree I strongly 

agree 

6 The educational organization meets the 

requirements of the external environment 

and adapts to them. 

     

7 The mission of the educational 

organization is derived from the nature of 

the activities it practices. 

     

8 Inform the organization's employees of the 

details of the strategic mission. 

     

9 The strategic mission is flexible in the 

educational organization to allow it to 

change whenever the need arises. 

     

10 There is harmony between the vision and 

mission of the organization. 

     

C: Strategic Objectives 

No Items I strongly 

disagree 

I 

don't 

agree 

neutral agree I strongly 

agree 

11 The educational organization selects the 

appropriate activities in achieving the 

strategic objectives. 

     

12 The educational organization sets strategic 

goals according to changes in its external 

environment. 

     

13 The educational organization has 

sufficient information about the trends and 

times of adjustment of its strategic 

objectives. 

     

14 The evaluation of the performance of the 

educational organization depends on the 

extent to which its strategic objectives are 

achieved. 

     

15 The strategic objectives express the vision 

and mission of the educational 

organization. 

     

C: Organizational Values: 

No Items I strongly 

disagree 

I 

don't 

agree 

neutral agree I strongly 

agree 

16 The relationship between senior 

management, employees and 

subordinates is strong  

     

17 The organization pays great attention to 

its reputation in the market. 

     

18 The organization participates in decision-

making at all administrative levels 

continuously. 
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19 The organization encourages creativity 

among employees at all administrative 

levels. 

     

20 The educational organization believes 

that the prevailing values contribute to the 

achievement of its mission and goals. 

     

Third: The dependent variable: Performance 

of employees: 

     

a. The quality of the work done. 

No Items I strongly 

disagree 

I 

don't 

agree 

neutral agree I strongly 

agree 

21 The educational organization focuses on 

the quality of the outputs of educational 

processes to measure the quality of work 

done by employees. 

     

22 The educational organization keeps pace 

with the renewed diversity in the quality 

of its services provided to beneficiaries. 

     

23 The educational organization makes 

standard comparisons between the level 

of performance and the capabilities 

available to its employees. 

     

24 The management of the educational 

organization contributes to providing the 

necessary appropriate technical 

capabilities to complete the work. 

     

25 The educational organization has 

flexibility in the face of unexpected 

changes in the quality of work performed 

in a competitive environment. 

     

In. Commitment: 

No Items I strongly 

disagree 

I 

don't 

agree 

neutral agree I strongly 

agree 

26 The educational organization is keen to 

inform the employees and inform them of 

the approved work regulations. 

     

27 The organization instills positive 

behavioral values in employees that 

affect the level of their commitment to 

work. 

     

28 The educational organization seeks to 

provide an atmosphere of high 

confidence for its employees, which is 

reflected positively in their commitment 

to work. 

     

29 The management of the educational 

organization seeks to constantly renew 

the prevailing work values. 
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30 The educational organization provides an 

appropriate internal environment that 

enables employees to participate in the 

decision-making process. 

     

c. Quantity of work done: 

No Items I strongly 

disagree 

I 

don't 

agree 

neutral agree I strongly 

agree 

31 The educational organization determines 

the dynamics of productivity according to 

market conditions and competitive 

environments. 

     

32 The educational organization sets 

specific schedules and timings for the 

completion of the tasks of the employees. 

     

33 The senior management of the 

educational organization is interested in 

reviewing the outputs of the amount of 

work done on an ongoing basis. 

     

34 The educational organization provides an 

internal environmental environment that 

enables workers to reach the quantitative 

outputs required from the performance of 

their work. 

     

35 The educational organization uses 

performance measures to provide 

employees with feedback on the amount 

of performance performed. 

     

 

Chapter Three 

The research field framework  

1. The research sample and method of data collection: 

The simple random sampling method was used by the researcher to distribute the questionnaire 

forms to a sample of employees at the College of Nursing at the University of Misan, 

supposing that the community is homogeneous. An appropriate sample was chosen, in which 

80 questionnaires were distributed to a sample of employees at the College of Nursing. 

Seventy-five valid questionnaires were retrieved for analysis, which expressed a response rate 

of 90%. 

 

2. Statistical indexes: 

When analyzing data statistically, the researcher relied on the data and information obtained 

from the research according to a five-point Likert scale. The researcher employed the basic 

statistical indexes by making use of the ready-made software package (SPSS V26) in order to 

suit the research hypotheses and questions as follows: 

A. Frequencies and percentages: This index is used to identify the number and percentage 

of respondents within the research sample. 
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B. Weighted arithmetic mean: It is used to determine the degree of agreement of the 

sample under study with the research questions. 

C. Standard deviation: It is used to determine the extent of dispersion for the respondents’ 

answers regarding the degree of agreement. 

D. Pearson correlation coefficient: It is used to measure the extent to which the research 

variables are related to each other and to determine the type of relationship, whether it is direct 

(positive) or inverse (negative). 

E. F-test: It is used to determine if the independent variables have an effect on the 

dependent variable. 

F. Regression analysis: It is used to determine the extent of the effect of the independent 

variable on the dependent variable. 

 

The Sample Description: 

The research sample included a group of individuals, who were under study, at the College of 

Nursing at the University of Misan. Table (1) shows the individuals’ characteristics in terms 

of gender, age, educational qualification, and number of years of service.  

Table (1): Frequencies, percentages, and demographic variables of the research 

Percentage No Category Data 

73.0 55 Male Gender 

 27.0 20 Female 

100.0 75 Total 

0.0 0 Less than 25 years old 

Age group 
25.0 19 From 26 to 35 years 

52.0 39 From 36 to 45 years 

23.0 17 46 years and above 

100.0 75 Total 

29.0 22 
Preparatory school and 

below 
Academic 

achievement 
12.0 9 Diploma 

35.0 26 Bachelor's 

24.0 18 Postgraduate 

100.0 75 Total 

9.0 7 Less than 5 years 

Years of service 

 

15.0 11 From 6-10 years 

36.0 27 From 11-15 years 

40.0 30 16 years and above 

100.0 75 Total 

9.0 7 Department head 

Job position 11.0 8 Division Director 

80.0 60 Employee  

100.0 75 Total 



International Journal of Studies in Business Management, Economics and Strategies 

Volume 02, Issue 10, Oct., 2023 

ISSN (E): 2949-883X 

Scholarsdigest.org 

287 | P a g e  

 

Source: The table was prepared by the researcher based on the calculator results 

Table (1) shows the results as follows: 

• The gender variable showed that the males were 55, or 73%, which was higher than 

the percentage of females. 

• The age group variable showed that the group from 36 to 45 years had a value of 39, 

at a rate of 52%, which was higher than the rest of the age groups. 

• As for the variable  of educational achievement, it was found that holders of a 

bachelor’s degree were 26, at a rate of 35%, which was higher than the rest of other degrees. 

• As for the years of service variable, it was found that employees with years of service 

of 16 years or more had a numerical value of 30, at a rate of 40%, which was higher than the 

rest of the years of service. 

• As for the variable job position, it was found that the employee’s value was 60, at a 

rate of 80%, which was higher than the rest of the other job positions. 

 

Describing and diagnosing the research variables: 

This paragraph includes a description and diagnosis of the main research variables, which are 

represented by the strategic orientation as an independent axis and the employees’ 

performance as a dependent axis in the research. Appropriate statistical analyses were used to 

determine the arithmetic means and standard deviations of the sample responses regarding the 

strategic orientation and employee’s performance. Table (2) indicates a description and 

diagnosis of the strategic orientation variable. 

Table (2) below describes the research variables related to strategic orientation 

Standard 

deviation 

Arithmetic 

mean 

Strongly 

disagree 
Disagree Neutral Agree 

Strongly 

agree Variables Variable 

% No % No % No % No % No 

0.78142 3.9600 0 0 11 8 36 27 58 29 14 11 X1 

Strategic 

vision 

 

0.96384 3.6400 0 0 18 14 24 18 50 25 24 18 X2 

0.85928 3.5800 0 0 28 21 30 15 46 23 12 16 X3 

1.11098 3.4800 8 4 12 6 16 8 52 26 12 6 X4 

0.97646 3.8400 0 0 12 6 20 10 40 20 28 14 X5 

0.80026 3.8200 0 0 8 4 18 9 58 29 16 8 X6 

Strategic 

message 

 

0.80812 3.8000 2 1 6 3 14 7 66 33 12 6 X7 

0.86873 3.9800 2 1 4 2 14 7 54 27 26 13 X8 

0.93219 3.7800 0 0 14 7 14 7 52 26 20 10 X9 

0.68482 4.0200 0 0 2 1 16 8 60 30 22 11 X10 

0.64397 4.4400 0 0 0 0 8 4 40 20 52 26 X11 

strategic goals 

 

0.97646 3.8400 0 0 14 7 14 7 46 23 26 13 X12 

0.81841 3.9400 0 0 6 3 18 9 52 26 24 12 X13 

1.07210 3.5600 4 2 10 5 34 17 30 15 22 11 X14 

0.93131 3.5000 0 0 20 10 20 10 50 25 10 5 X15 

0.70711 4.1000 0 0 2 1 14 7 56 28 28 14 X16 

Organizational 

values 

0.90102 3.6200 2 1 12 6 18 9 58 29 10 5 X17 

1.09190 3.4600 8 4 10 5 22 11 48 24 12 6 X18 

1.04217 3.6600 0 0 18 9 22 11 36 18 24 12 X19 

0.66517 4.0800 0 0 2 1 12 6 62 31 24 12 X20 

0.88181 3.8050 Average 
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Source: The table was prepared by the researcher depending on the calculator results 

The results of Table (2) indicate that the strategic orientation obtained an overall arithmetic 

mean of (3.8050) and a standard deviation of (0.88181). This indicates that the respondents’ 

answers regarding the value of the arithmetic mean were homogenous. As for the paragraph 

level, paragraph (11), which is (X11), is shown to be the most homogeneous, as it obtained an 

average of (4.4400) and a standard deviation of (0.64397) from the first dimension, which is 

the strategic vision. The orientation of this paragraph is (agreed), whereas the general direction 

of the strategic orientation is (agreed). 

According to Table (2), the highest percentage of agreement for the first dimension was 58% 

and the lowest percentage was 40%, whereas the highest percentage of agreement for the 

second dimension was 66% and the lowest percentage was 52%. As for the third dimension, 

the highest percentage of agreement was 52% and the lowest percentage was 30%. Moreover, 

in the fourth dimension, the highest percentage of agreement was 62%, and the lowest 

percentage of agreement was 36%. As for the arithmetic means and standard deviations of the 

sample responses regarding the employees’ performance, they are shown in Table (3). 

Table (3) The description of employees’ performance 

Standard 

deviation 

Arithmetic 

mean 

Strongly 

disagree 
Disagree Neutral Agree 

Strongly 

agree Variables 

% No % No % No % No % No 

0.60238 4.3800 0 0 6 5 30 23 50 25 44 22 X21 

0.86402 3.7800 0 0 30 21 14 7 58 29 16 18 X22 

0.73983 4.0600 0 0 2 1 18 9 52 26 28 14 X23 

0.73651 3.7800 0 0 4 2 28 14 54 27 14 7 X24 

0.82833 3.7400 2 1 6 3 20 10 60 30 12 6 X25 

0.78272 3.8600 0 0 4 2 26 13 50 25 20 10 X26 

0.96384 3.6400 0 0 20 10 10 5 56 28 14 7 X27 

0.64681 4.1000 0 0 2 1 10 5 64 32 24 12 X28 

0.52838 4.0800 0 0 0 0 10 5 72 36 18 9 X29 

0.72843 3.8000 0 0 2 1 32 16 50 25 16 8 X30 

0.80026 3.8200 0 0 8 4 18 9 55 29 16 8 X31 

0.80812 3.8000 2 1 6 3 14 7 66 33 12 6 X32 

0.86873 3.9800 2 1 4 2 14 7 54 27 26 13 X33 

0.93219 3.7800 0 0 14 7 14 7 52 26 20 10 X34 

0.68482 4.0200 0 0 2 1 16 8 60 30 22 11 X35 

0.742125 3.9220 Average 

 

Source: The table was prepared by the researcher based on the calculator results 

The results of Table (3) indicate that the description of the employees’ performance obtained 

a total arithmetic mean of (3.9220) and a standard deviation of (0.74212). This indicates that 

the sample answers regarding the value of the arithmetic mean were homogenous. The X21 

paragraph in the variable of paragraphs was the most homogeneous, as it obtained an 

arithmetic mean of (4.3800) and a standard deviation of (0.60238). 
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Testing the hypotheses: 

1. Analyzing the correlations between the strategic orientation (combined and individually) 

and the employees’ performance at the College Nursing: The content of this relationship 

represents a test of the first main hypothesis, which states that there is a significant correlation 

between the strategic orientation (combined and individually) and the employees’ 

performance. It is clear from the data in Table (4) that there is a statistically significant 

correlation between the strategic orientation (combined) and the employees’ performance, as 

the value of the correlation coefficient between them reached (0.720**) because the ‘sig’ value 

is equal to (0.001), which is less than 0.01 with 99% confidence.  

This result indicates the significance and strength of the correlation between the two variables 

indicating that the null hypothesis was rejected, whereas the alternative hypothesis was 

accepted. It confirms the ability of the dimensions of strategic orientation to explain 

employees’ performance. This indicates that there are advanced trends in most stages of 

employees’ performance. 

 

Table (4) represents the correlation between strategic orientation (combined) and employees’ 

performance 

Correlations 

  
Employees’ 

performance 

Strategic 

orientation 

Pearson Correlation **0.720 

Sig. (2-tailed) 0.000 

N 75 

**. Correlation is significant at the 0.01 level (2-tailed). 

 

Source: The table was prepared by the researcher based on the results of the ready-made spss 

program, N = sample size 

Regarding the correlation that exists between each dimension of the strategic orientation 

(individually) and the performance of employees, it can be seen by referring back to the results 

in the same table that there is a strong connection between each dimension of the strategic 

orientation (individually), which is comprised of the strategic vision, strategic mission, 

strategic goals, and organizational values. This is an indication of the value of the correlation 

coefficient, which showed the highest correlation rate was for the strategic vision variable at 

a rate of (.682**0), which was a significant value. Moreover, all sub-correlations are 

significant, which are less than (0.05). The college administration is working to adopt modern 

technologies to improve and develop its work, as well as to raise the employees’ level of 

awareness. Accordingly, the first main alternative hypothesis is accepted. 
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Table (5) represents the correlation coefficient between each dimension of strategic 

orientation and employees’ performance 

Correlations 

Dimensions of strategic orientation   

Organizational 

values 

Strategic 

goals 

Strategic 

message 

Strategic 

vision 

.682** .612** .542** .561** Pearson Correlation 
Employees’ 

performance 
0.001 0.000 0.000 0.000 Sig. (2-tailed) 

75 N 

**. Correlation is significant at the 0.01 level (2-tailed). 

 

Source: The table was prepared by the researcher based on the results of the ready-made spss 

program, N = sample size 

2. Analyzing the effect correlations between strategic orientation (combined and individually) 

and the employees’ performance at the College of Nursing. The content of this analysis 

expresses the test of the second main research hypothesis, which states that there is a 

significant effect between strategic orientation (combined and individually) on the employees’ 

performance at the College of Nursing. Table (6) clearly shows that there is a significant effect 

of strategic orientation on the employees’ performance at the College of Nursing, as the 

calculated F-value reached (37.622), which was higher than its tabular value of (4.279) at two 

degrees of freedom (1, 48) at a significant level ( 0.05). 

The P-value was equal to (0.000), which was less than 0.05. The value of R2 was equal to 

(0.453), indicating that the strategic orientation accounted for (43.7%) of the changes occurred 

in the employees’ performance. The coefficient of determination values reached (0.560), 

indicating that increasing the variable of employees’ performance by one standard deviation 

would lead to an increase in strategic orientation by 56% of one standard deviation. This 

indicates that the null hypothesis was rejected, whereas the alternative hypothesis was 

accepted. Furthermore, it also indicates that there is an effect between strategic orientation and 

employees’ performance. It is also indicated that the employees’ performance at the college 

under study depends on adopting the dimensions that represent the strategic orientation. 

 

Table (6) The effect of strategic orientation (combined) on employees’ performance 

Employees’ performance  
2R 

F Independent Variable 

oB 1B Calculated Tabular Dependent variable 

0.890 0.560 (5.624) 0.453 37.622 4.279 Strategic orientation 

 

Source: The table was prepared by the researcher based on the results of the electronic 

calculator (spss). It indicates the calculated t value df (1.48) N=50 P < 0.05 

As for the effect correlations of each dimension of strategic orientation regarding the 

employees’ performance at the college under study, the data in Table (7) indicate that there is 

an effect for each dimension of strategic orientation regarding the employees’ performance in 

varying proportions. By monitoring the values of the coefficients (β) and (t) tests, it becomes 

clear that the first dimension (strategic vision) has the greatest effect on the employees’ 
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performance (0.643). The calculated T-value was (5.617), which was greater than its tabular 

one (1.680). It is a significant value at the level of (0.05). The dimension (strategic goals) 

appeared with the least effect with (0.449), and the calculated (t) value was (3.465), which 

was a significant value when compared to the tabular (t) value by (1.680) at a significance 

level (0.05). Thus, the null hypothesis is rejected, whereas the alternative hypothesis is 

accepted. This would indicate that there is a significant effect for each dimension of strategic 

orientation (individually) on the employees’ performance at the college under study, as shown 

in the following table. 

 

Table (7) The effect of each dimension of strategic orientation on employees’ performance 

F 
 

R2 

Employees’ performance Dependent variable 

 

Tabular Calculated B1 Bo Independent variable 

2.710 

30.69 

0.65

3 

0.643 
0.309 

(5.617) 
Strategic vision 

S
tr

a
te

g
ic

 o
ri

en
ta

ti
o
n

 

10.37 0.512 
0.407 

(4.125) 
Strategic message 

24.45 0.449 
0.371 

(3.465) 
Strategic goals 

25.71 0.504 
0.390 

(4.051) 
Organizational values 

 

Source: The table was prepared by the researcher depending on the results of the electronic 

calculator (spss). It indicates the calculated t value of N=50 P<0.05 df (4,45) 
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