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Abstract

Aims to find out the extent of the impact of digital transformation procedures in the Iraqi
Ministry of Health - Human and Financial Resources Department through the basic axes
represented by (innovation and transformation culture, providing information technology
infrastructure, training and development of human resources, ensuring data protection) and
the extent of their impact on indicators of job desertification through the basic axes
represented by (misuse of resources, excessive bureaucracy, chaos at work, job paralysis).
The study population was represented by the Iraqi Ministry of Health - Human and Financial
Resources Department. The sample was identified in two layers: the first represented
employees under the supervision of senior and middle management, numbering (250)
employees, and the second represented the sample of managers, numbering (14) managers.
To achieve the hypothesis testing, the researcher used the descriptive analytical approach, and
relied on personal interviews, the initial examination list, and the questionnaire form as a tool
for data collection, as well as field visits, direct observation, and collecting a lot of data
through diagnosing the actual reality of the researched organization. To achieve this, two main
hypotheses were formulated, from which (8) sub-hypotheses branched, and were tested using
the SPSS program and a set of statistical methods (simple regression coefficient, multiple
linear regression, (2) test).

The study reached a set of results, perhaps the most prominent of which is the existence of a
correlation and impact relationship between digital transformation procedures and their
impact on indicators of job desertification, and that employees are functionally committed in
the Iraqi Ministry of Health - Human and Financial Resources Department, and this was
confirmed in the results of the practical side. Through this, the researcher reached the most
important recommendation, which is the necessity for senior management to keep pace with
what is new according to modern technologies, to face the functional challenges (job
desertification) that many organizations still suffer from and which have led to a slowdown
in job procedures by adopting and innovating modern innovative technological techniques
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that suit the organization's employees and working to establish intensive training courses to

increase the experience and skills of employees in a way that is consistent with the needs of
employees, which contributes to the progress of the researched organization.

Keywords: Digital Transformation, Job Desertification.
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