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Abstract 

The study examines the impact of human resource planning strategies on strengthening 

organizational immunity in MTS, one of the leading telecommunications organizations in 

Russia. Particular attention is paid to the study of methods that contribute to the company's 

resilience to external and internal threats in the context of digitalization and rapidly changing 

market realities. case study and analysis of corporate reporting to identify factors affecting 

organizational efficiency and adaptability. The results of the study can be useful for other 

large companies seeking to improve sustainability and develop human resources in the face 

of digital transformation. 
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Introduction 

In today's market, where technology and market conditions are changing at a rapid 

ensure not only 

efficient operation, but also resilience to external and internal 

play a key role in strengthening 

organizational immunity, which determines a 

study of methods for strengthening organizational 

immunity in a large company, 

resource planning methods on 

strengthening the organizational immunity of MTS. 

contribute to the sustainability of the organization 

in the face of digital changes and 
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Research hypothesis 

The hypothesis of the study is that the introduction of 

technologies contribute to strengthening organizational 

immunity and increasing 

Review of the Theoretical Foundations of Organizational Immunity 

to 

external and internal threats and crises while maintaining its internal harmony 

culture and 

internal processes that support resilience in the face of change. 

metaphor for protection against negative 

external and internal factors, such as 

This concept is closely related to the theory of organizational sustainability, 

and adapt to external 

conditions. The main method for improving organizational 

digitalization systems. It is important to 

understand that organizational immunity 

organization to adapt and grow in the face of change [9] 

Human resource planning in telecommunications companies is aimed at optimizing 

of the key models is 

the concept of strategic personnel management, which focuses 

emphasizes the importance of using HR 

as an important element of the strategic 

For telecommunications companies, approaches aimed at developing the 

the processes of recruitment, 

training and development are of particular 

strategic planning of human resources to increase their role 

in improving the 

 

The Use of Digital Technologies in Human Resource Management and Their 

Digitalization is significantly transforming the methods of human resource 

analyze employee data and 

predict training and development needs. This 

quickly adapt to external changes and introduce 

innovative methods of work. 
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becoming 

important tools in HR, which helps to improve the efficiency of 

strategies for the implementation of 

digital technologies in HR and their impact on 

The study uses several data analysis methods to provide a comprehensive picture 

organizational immunity of 

telecommunications companies. The following 
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